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Veterans Medical 
Research Foundation
Adam Cassius joined the Veterans Medical Research Foundation 
as the Accounting Director in 2015 with extensive experience 
involving corporate and foundation budgets, grants, financial 
studies, and related financial programs, as well as a variety of 
professional senior level accounting duties. In 2018, Adam was 
promoted to Chief Financial Officer.

Adam has over 20 years of experience as working as a CPA and 
most recently in the medical industry. He is well versed in 
preparing and presenting a variety of technical financial reports to 
Executives and various levels of management, board members, 
and employees, as well as coordinating and preparing agencies’ 
annual budgets and external audits.

Adam graduated from San Diego State University with a B.S. in 
Business Administration with an emphasis in Accounting. He 
shares a passion for the mission of serving Veterans and for 
research that affects their care and as well as the care of many 
others through the advancement of medical research. Adam also 
brings financial acumen, high degree of professionalism, 
decorum, a collaborative style, and a forward focus to problem 
recognition and solution, in addition to extensive knowledge and 
experience in financial accounting, forecasting, budget 
preparation, auditing and directing fiscal and financial functions



What type of reports do 
you give the board?

• Full general ledger?

• Employee reviews?
• Day to day detail work?

• CRADA negotiation detail?

• Other detail tasks that are 
reported to the Board?

• What would you want to hear if 
you had limited time and had to 
make decisions?



Responsibility of the Board of Directors

• The individuals who are selected to be on the board of directors of a 
corporation have overall responsibility for the activities of the 
corporation.  These individuals should be different from executive and 
management staff members.

• The Board of Directors, as a governing body, are responsible for 
setting the organization’s mission, vision, and goals.

• Board members do not participate in the day-to-day operations; they 
should primarily focus on setting the overall policy, based on the 
approved mission and vision.  

• The Board provides oversight of corporate officers.



What should be reported to the Board?
The view from 30,000 feet



Board Presentation

• K.I.S.S. – Keep It Simple Silly
• SPUR the Board’s attention to the critical needs of the organization
• Analysis of the current period or “Quick Facts”
• Relate current results to future plans
• Thorough review of future growth opportunities
• Review strategic goals established at the beginning of the fiscal year

• Do they support the Vision and Mission of the NPC?
• Are those goals achievable?



Financial Statement Presentation



Administrative Budget to Actual



Quick Financial Facts- IDC income and 
administrative expenses



Quick Financial Facts- IDC and Projection



Quick Financial Facts- Balance Sheet



Revenue Budget



Future Reporting



Pipeline Reports
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Pipeline Reports
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Submission Pipeline
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Questions?
acassius@vmrf.org

(858) 642-3069

mailto:acassius@vmrf.org
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